Results of Agency Self-Assessment

2004

Agency__________________________________________________________

Director__________________________________________________________

Internal Quality Consultant _______________________________________

Process used to complete the self-assessment (who was involved, how scores were determined)
_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________

Strengths – three areas (at the ITEM level) in which the agency is doing well.

1._____________________________________________________________________________________

2._____________________________________________________________________________________

3._____________________________________________________________________________________

Opportunities - one to three areas (at the ITEM level) in which the agency plans to focus its internal organizational improvement efforts in the coming year. 

1._____________________________________________________________________________________

2._____________________________________________________________________________________

3._____________________________________________________________________________________

How are you planning to address the opportunities? _______________________________________________________________________________________

_______________________________________________________________________________________

_______________________________________________________________________________________
Scoresheet – attach 2004 Self-Assessment Scoresheet with item and overall category scores.

Submitted by: __________________________________Date:_____________ 

Send to:

Mary Campbell, Special Assistant for Quality and Performance

Office of the Governor, PO Box 4-0002, Olympia WA 98504-0002
Washington State Self-Assessment Score Sheet – 2004 

	CATEGORY
	ITEM
	SCORE

	LEADERSHIP
	Senior Leadership Direction
	

	
	Innovative Work Environment
	

	
	Organizational Performance Review
	

	
	Public Responsibility and Citizenship
	

	
	Overall Leadership Category Score
	

	
	
	

	STRATEGIC

PLANNING
	Strategy Development Process
	

	
	Plan Development
	

	
	Plan Deployment
	

	
	Performance Targets
	

	
	Overall Strategic Planning Category Score
	

	
	
	

	CUSTOMER

FOCUS
	Customer and Industry Knowledge
	

	
	Customer Requirements
	

	
	Customer Relationships
	

	
	Customer Satisfaction
	

	
	Overall Customer Focus Category Score
	

	
	
	

	INFORMATION

AND ANALYSIS
	Data Quality
	

	
	Measurement of Organizational Performance
	

	
	Use of Information for Improvement
	

	
	Communication of Organizational Performance
	

	
	Overall Information and Analysis Category Score
	

	
	
	

	HUMAN

RESOURCE

FOCUS
	Work Systems
	

	
	Employee Training and Development
	

	
	Employee Well Being
	

	
	Employee Satisfaction and Recognition
	

	
	Accountability
	

	
	Overall Human Resource Focus Category Score
	

	
	
	

	PROCESS

MANAGEMENT
	Process Design
	

	
	Process Performance
	

	
	Support Processes
	

	
	Supplier and Partner Processes
	

	
	Overall Process Management Category Score
	

	
	
	

	PERFORMANCE

RESULTS
	Customer Focused Results
	

	
	Financial Results
	

	
	Human Resource Results
	

	
	Internal Business Process Results
	

	
	Public Value and Benefit Results
	

	
	Overall Performance Results Category Score
	


SCORING:  1 - Not engaged yet, 2 - Beginning to engage, 3 - Minimum standards met, 4 - Practitioners with moderate success, 5 - Stable processes with trend results, 6 - Sustained results, role model, 7 - World class excellence. Decimals acceptable.

