Tools and Approaches in Performance Management

	Name of Tool or Approach
	“Breakthrough”

	Purpose of the Tool/Approach
	Help teams make great progress towards achieving important results in a short period of time.

	Underlying values or principles 

on which the tool/approach is based
	· Teams have a “hidden capacity” to do amazing things.

· Teams can succeed when leaders provide clear focus and resources.

· Teams of people who actually do the job are the ones who can figure out how to do it better.

	Situations in which the use of the tool or approach is appropriate
	· Process improvement is needed in an important business function.

· Leaders are ready to bring personal attention and focus to the issue.

	Description of the tool or the approach – what’s the process, how does it “fit” in a performance management ‘system’, how does it ‘work’?
	· Use your performance management system to reveal an important area where the results aren’t showing up, and “business as usual” won’t fix it.  

· Leaders ID a specific area for improvement, the result they want, and a team.

· A core group prepares data in advance.

· The team comes together for half-day or a day to launch the project; they walk out with a detailed action plan. 

· The team goes to the leader when obstacles arise ( the leader removes the obstacle or refocuses the goal.

· Eight to ten weeks later, the team reports back to the leaders about their success.

	Outcome or result to be expected from using the tool correctly
	· Achieve significant, important results. 

· Develop new, innovative ways of doing things.

· Teams learn how to make things happen, and morale goes up.

· Leaders learn how to make things happen.

	Resources, training or other support required to use the tool or approach effectively
	A good facilitator can handle most of this easily.  BUT there is a trick to choosing the right breakthrough goal.  If you’ve never done it before, we highly recommend that you get some help and guidance the first couple of times you try this.  (Help from someone who’s done it before.)

	For more information…..
	· Read the book:  Robert H. Schaffer, The Breakthrough Strategy:  Using Short-Term Successes to Build the High Performance Organization, HarperCollins, 1988.

· Read the article:  Robert H. Schaffer, “Demand Better Results ( And Get Them,” Harvard Business Review, Vol. 69, No. 2, March-April 1991, pp. 142-149.  

· Call for back-up!  Stewart Henderson:  902-6336


