Governor’s Award for Quality and Performance

ROLE OF THE IQC

Before application

The agency’s IQC is a critical player in an agency’s application for the Governor’s Award.  The criteria for application are generic elements of ANY good project, and the process of applying for an award will be much easier if teams are familiar with the criteria from the start of the project.  Teams who approach the project according to the criteria will find not only that they increase the success of the project, but they will also have the necessary data and testing to support their application when it comes time to apply.  

Sit down with the team in the early stages of any project, and review the criteria, making sure that they have the necessary membership on the team, an understanding of the data they will need and how they will collect it, and knowledge of the appropriate decision-making tools.

Completing the application

Teams often have trouble boiling down what they did to a story that is concise and clear.  You can be a great coach to the team in that regard by asking questions: 

· “So, what was the MOST IMPORTANT result of this project?”  

· “Why should the average taxpayer care about the work you did here – what is the public benefit?” (Selection panels look for this!)

· “How did project advance the work of the agency?” 

· “What data did you use to identify the problem and test solutions?”

· “What have you done to make sure this improvement does not just slip back to same-o, same-o?”  etc.

Give the application the “Aunt Mabel test.”  If your Aunt Mabel in Cincinnati read this application, would she understand what the team did and why it was important enough to write down?  

Is this a “newsworthy” project?  Is this the kind of project you would want to see in the paper or on the evening news?

Make sure that the teams use ACTIVE voice, simple English, no acronyms and no “bureaucratese.”

Review the teams data and graphics.  Does the data support the story?  Are the graphics clear and understandable?  

Go through the application and score it against the criteria with the team.  Ask yourself how many points you would give the team in each question if you were on the screening panel. 

Make sure the application includes the information that is needed to justify the points you think it deserves.  The screening panel will not assume something they don’t see in the response.

If your team is a finalist…

Your job is to coach the team through the process.  Help your team translate the application into a story, and dress rehearse with you. Remind them that the panel will not see their application, so their story must be clearly told in 6 minutes.  Panels will be listening to hear what is the benefit to the public, and that must come through very easily.  Help your team figure out how to put the story into visual form wherever possible.  Encourage them to participate in the dress rehearsals and coaching from other IQC’s.

Reviewing feedback with your team…

At each stage of the process, your team will receive feedback – both from the screening panel and from the external panel.  A screening panel member will review the feedback with you and, if possible, with the team.  Make sure you help the team see the learning opportunities in the feedback, comparing the scores that they gave themselves when they submitted the application with the scores given by the screening panel.  This will help them if they re-apply (if appropriate) or incorporate the feedback for the next time.
